Michigan Deparlment of Treastiry
4867 (Rev. 09-13)

Economic Vitality Incentive Program/County Incentive Program

Certification of Consolidation of Services
{ssted under authority of 2013 Public Act 58. Filing Is mandatory o qualify for payments,

Each city/villageftownship/county applying for Consolidation of Services payments must:

1. Cerify to the Michigan Department of Treasury {Treasury) thal the focal unit listed below has produced and made readily
available to ihe public, a Consolidation Plan as required by 2013 Public Act 59, The plan shall be made available for public
viewing in the clerk’s office or posted on a publicly accessible Internet site.

2. Submit to Treasury a Consolidation Plan.

Citylvillage/township: This cerlification, along with a Consolidation Plan, must be received by February 1, 2014 to receive the
February and April payments or on or before March 31, 2014 to receive the April payment. Post mark dates will not be considered.
For queslions, call (517) 373-2697.

County: This certification, along with a Consolidation Plan, must be received by February 1, 2014 (or the first day of a payment
month) in order to qualify for that month’s payment. Post mark dates will not be considered. For questions, call (617) 373-2697.

PART 1: LOCAL UNIT INFORMATION

Locat Unit Name Local Unit County Name

County of Mecosta Mecosta

Local Unit Cede Contact E-Maif Address

5400 pbutlock@co.mecosta.mi.us

Contact Name Contacl Tille Contact Telephone Number Exiension
PPaut E. Bullock Controller/Admininstrator (231) 796-2505

Website Address, If plan is avalfable online
www.co.mecosta.mi.us
PART 2: CERTIFICATION

In accordance with 2013 Public Act 59, the undersigned hereby cerlifies to Treasury thal the above mentioned local unit has
produced a Consolidation Plan and has made the plan available for public viewing in the cily, village, township, or counly clerk's
office or has posted the plan on a publicly accessible internet site. The Consolidation Plan is atfached to this signed cerlificalion.

77 o
Chief Adminisirative Officer Signatu s gefined in 141.422h) Printed Name of Chief Adminisirative Officer (as defined in MCL 141.422b)
. / / %; Paul E. Bullock
Tille” T T T T

Date

Controller/Administrator 1-8-14

Completed and signed form (including required attachment) should be e-mailed to: TreasRevenueSharing@michigan.gov

If you are unable to submit via e-mail, fax to (517) 335-3298, or mall the completed form and required aitachment to:

Michigan Department of Treasury
Office of Revenue and Tax Analysis
PO Box 30722

Lansing Mi 48909
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

l.ocal Unit Name: County of Mecosta
Local Unit Code: 5400

Proposal Name: Creation of a joint Virtual Private Network for W Update I New
access to law enforcement records and software

Status: ¥ Completed I InProgress [ Delayed/Stalled I Not Started ' Dropped

Status Description or New Proposal Description

Jurisdictions/Organizations Involved

Mecosta County/City of Big Rapids/Meceola Central Dispatch

Estimated Savings/Improved Service or Efficiency

The project creates a VPN to allow for secure wireless transfer of police reports from
the in car terminals to the servers in Meceola Central Dispatch from a number of
hotspots.

Barriers Experienced

None

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date July 2013 Set up hardware and program software for the hotspots at BR
{Required) DPS, Central Dispatch, and Mecosta County SO.
Significant
Progress Dates
Implementation August 20, 2013 Project was completed.
Date (Required) :
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Economic Vitality Incentive PfogramICounty Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

l.ocal Unit Name: County of Mecosta
Local Unit Code: 5400

Proposal Name: County Wide GIS Conversion From Current Tax ™ Update M New
Maps

Status: 1 Completed I InProgress I Delayed/Stalled ™ Not Started 1 Dropped

Status Description or New Proposal Description

NEW PROPOSAL.: County Wide GIS conversion from current tax maps

Jurisdictions/Organizations Involved

Mecosta County and all 16 included townships, Road Commission, Drain
Commissioner, Building and Zoning Dept., Equalization Dept.

Estimated Savings/improved Service or Efficiency

$20,000 over each unit doing their own GIS system

Barriers Experienced

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date February 3, 2014 We are applying to the Competitive Grant Assistance
(Required) Program in conjunction with this project.

Significant
Progress Dates

Implementation December 2014
Date (Required)
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